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Our Purpose

MDNA exists to provide opportunities in all aspects of Netball to grow and develop our players,
coaches, umpires, and administrators to their full potential in a healthy, competitive, safe and
inclusive community.

Our Vision

MDNA strives to be the leading netball association in the outer east of Melbourne, driven by best
practice governance and management. MDNA aims to be known as the association of choice to
play, umpire, coach and volunteer. Over the next three years MDNA will focus on delivering netball
pathways and programs to further enrich, develop and retain its current members and attract new
members through increased offerings and entry points to the sport of Netball.

Our Values

MDNA is an inclusive community working together as a team to advance netball to our members
and beyond. We are transparent and act with integrity and respect.
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President’s Message

As we close another impactful year at the Mountain District Netball Association, it’s vital to

celebrate the progress, dedication, and community spirit that defined 2025. Across our local
competitions, representative programs, and events, volunteers, staff, and clubs have shown
outstanding commitment.

On June 1st, we successfully hosted the 2025 Central East Division Association Championships,
welcoming 85 teams in the 15 & Under, 17 & Under, and Male categories for a competitive
tournament atmosphere.

The Ranges Representative Program thrived this year, with athletes not only building their skills but
also strengthening friendships. Several of our teams reached finals at Waverley (in both Autumn
and Spring seasons), participated in the Mildura Weekend Tournament, and had the 11 & Under-1
compete in the Waverley Competition Spring Season. Our 11 & Under teams attended many
tournaments throughout the year, while two teams represented us in the 19 & Under Super Series
Netball Competition—where the 19-1 team made the semi-finals and the 19-2 team narrowly
missed out. Multiple Ranges players were also chosen for opportunities with VNL clubs to further
their netball journeys.

The Canteen continued to be a valuable source of funding, supporting initiatives like Wednesday
Rock Up Walking Netball and Friday Boys Netball. Special thanks go to Emma Griffiths and her
dedicated team for their efforts every Saturday.

Throughout the year, we honoured several important occasions:

e Pink Day — Promoting Breast Cancer Awareness.

e Inclusion Round — Emphasising that “Everyone is Welcome” in netball.

¢ Indigenous Day — We were privileged to have Koorie Elder Uncle Arbup conduct a Welcome
to Country and Smoking Ceremony.

We deeply appreciate everyone’s involvement in these key events.

Umpiring saw positive growth as new Umpires joined and others obtained their C and B Badges.
While there remain challenges regarding spectator behaviour towards younger umpires, we are
committed to fostering support and development for all. In February, Netball Victoria introduced
the Green Arm Band initiative, ensuring a respectful environment—especially for umpires under 18,
who now wear green bands and scrunchies to promote positive interactions.

This year, Angela Wuttke was recognised as a Life Member.

Thank you to the Board for your steadfast support; our small team accomplishes great work. To
everyone from each club—including Committee members, coaches, umpires, players, and
spectators—your dedication keeps Mountain District thriving.

Like all grassroots sports, our Association depends on volunteers to keep clubs, teams, and
competitions running smoothly. On behalf of the Board, thank you to all member clubs for your
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commitment, sacrifice, and participation—your contributions make a significant difference and are
valued by every netball participant.

Whether we win or lose, we continue to create meaningful memories, championing camaraderie
and sportsmanship within our community.

Finally, | extend gratitude to the Committees of all Clubs, Knox City Council Staff —Cassandra
Disken, her team, and everyone who supported us throughout 2025.

Melissa Rosie
President
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Treasurer’s Report

This past year has been a season of investment into the competition and the operation of the
Mountain District Netball Association (MDNA). In an effort to upskill our people the association
invested heavily in the recruitment and support of the umpires. A significant upgrade and financial
investment to the umpire facilities have helped to support our umpires to have a modern, clean and
professional space to support our people.

We have also invested in the Canteen, provisioning new equipment to allow our canteen operations
team to provide further improved food service. The canteen has been a good source of revenue for
the association, and many thanks to Emma Griffiths and her team of people to provide a valuable
service to our community during events and competition days.

This past year we commenced the employed position of a Finance Administrator, Alicia Whitehead,
who has done an exceptional job to manage the invoicing and payments for the association. This
has been an exceptional help to the association to maintain a professional approach to the financial
operations, and the way we as an association interact with our member clubs and players across our
competitions.

Our Association has been intentional to keep netball as affordable as possible to our member clubs,
contributing to the growth in the number of people who are participating across the range of
competitions and representative program.

During the 2025 year we had fundraising efforts including Pink Day and it was pleasing to see the
funds we were able to raise and donate as part of our involvement in the wider community.

John Presant
Treasurer
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Vice President Report

The key responsibilities of the MDNA Vice President include oversight of Facilities, Child Safety, Risk
Management, and Grants, as well as providing support to other Board members where required.
During 2025, the following achievements were made within this portfolio.

Child Safety

In March 2025, Netball Victoria implemented the Green Band initiative, which MDNA fully
supported and worked closely with our officials and umpire development team to implement
across our competitions. The Green Band initiative is a statewide program developed by Netball
Victoria to promote respect and safeguard young people under the age of 18 who are participating
in officiating and coaching roles. The “If you see Green, they’re under 18” initiative was introduced
in response to increasing incidents of poor sideline behaviour, abuse, and disrespect directed at
young people within the sport. By visibly identifying young coaches and umpires, the initiative
encourages the netball community to demonstrate support and understanding. This contributes to
a safer environment for young participants and helps reduce burnout and disengagement. At
MDNA, we maintain a strong focus on the safety and wellbeing of everyone involved in our
competitions, particularly those under 18. This initiative strongly supports MDNA’s ongoing
commitment to child safety and fostering a safe and supportive environment for all.

During 2025, Netball Victoria also introduced a requirement for all clubs to appoint a designated
Complaints Officer and Child Safety Officer. MDNA worked closely with affiliated clubs to ensure
these roles were established and recorded in Netball Connect. We also distributed information
regarding Netball Victoria information sessions and training opportunities and provided advice and
support where required.

In 2025, MDNA piloted a Roaming Court Supervisor program. These officials are visible throughout
the courts, regularly monitoring games and available to provide assistance when needed. The
program resulted in a notable decrease in incidents requiring complaint management involving
both players and umpires. Due to its success, roaming court supervisors will now be a permanent
feature at MDNA competitions.

Facilities
Canteen

The MDNA canteen continued to expand in 2025, with Knox Council agreeing to formalise the
arrangement through a lease with MDNA. The canteen provides the MDNA community with hot
food, cold drinks, and a range of confectionery, and operates during tournament days to offer
additional food options for attendees. We are fortunate to have an excellent team of staff,
confidently led by Emma Griffiths.
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Revenue generated by the canteen in 2025 has supported a range of initiatives across the
association. This has included the purchase of additional food preparation equipment to expand
menu offerings and improve service, as well as funding new equipment for the NetSetGo program.
Canteen revenue has also supported a First Aid and strapping course for MDNA club members,
provided MDNA-branded umpire shirts for more than 150 umpires, and once again helped
subsidise the Walking Netball “Rock Up” program held on Wednesday mornings for older members
of our community. Canteen funds have also supported the Ranges program, with Ranges parents
generously volunteering their time each week to assist with BBQ operations.

Indoor and Outdoor Spaces

MDNA continues to work with Knox Council to finalise a tenancy agreement for the Knox Regional
Netball Centre (KRNC). While discussions have been ongoing for several years, we are hopeful that
this agreement may finally come to fruition in 2026.

Replacement of the outdoor goal posts also remains on Council’s agenda, although funding has not
yet been allocated. Ongoing issues with bending and the significant weight involved in moving the
current posts have highlighted the need for lighter and more durable equipment. However,
replacement also requires the installation of new sleeves, which has increased the projected cost
beyond initial estimates. We remain hopeful this project may also progress during 2026.

Heating and cooling for indoor courts 3 and 4 continues to be discussed, although this remains a
significant financial undertaking. MDNA assisted Council in sourcing funding to undertake a
professional assessment to determine requirements and associated costs. We now await further
decisions from Council regarding the next steps.

During 2025, pickleball court lines were installed on courts 3 and 4, and more recently volleyball
lines were added to courts 1 and 2. Council anticipates that expanding the range of sports
accommodated within the centre will increase overall venue utilisation and revenue. MDNA has
been assured that these changes will not impact our competitions.

Plans for 2026

After serving two terms (four years) as Vice President, | will be stepping down from the role at the
2026 AGM. | am proud of what has been achieved during my time in this position and grateful for
the many dedicated and supportive people | have had the opportunity to work with. | am confident
that the incoming Vice President will continue to work collaboratively with the MDNA Board to
ensure a successful and progressive future for the association.

Kylie May
Vice President
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Competitions Report

Overview — Competitions Portfolio

The Competitions portfolio at Mountain District Netball Association continues to play a significant
role in providing inclusive, structured and enjoyable playing opportunities for participants of all
ages, abilities and backgrounds.

This portfolio is responsible for overseeing the planning, delivery and ongoing development of all
competitions conducted at MDNA. These include Saturday competitions, indoor competitions and
NetSetGO programs, while also supporting broader Association initiatives where required.

During the 2025/2026 season, the focus has remained on strengthening competition structures,
improving administrative efficiency and responding to community demand through the expansion
of participation opportunities.

Competitions Conducted at MDNA

Saturday Competition

The Saturday competition continues to be the Association’s largest and most structured
competition, catering for players from Under 9 through to A Grade.

Key operational features include:

e A dedicated grading committee working collaboratively to support fair and balanced
competition

e Ongoing monitoring and review of grading outcomes throughout the season

e Court supervisors actively supporting teams, umpires and spectators to maintain a safe and
welcoming environment

e Continued improvements to administrative systems which have streamlined grading
processes and competition adjustments

Consideration has also been given to future competition structures, including potential trial
sections for different age groups or mixed participation formats where community demand exists.

Monday Night Competition

The Monday night competition continues to provide an important participation pathway for players
aged 14 years and above.

Strong registration numbers have enabled multiple sections to be offered, catering for both social
and competitive teams. Growth within the competition has required the introduction of additional
timeslots, demonstrating the ongoing demand for accessible weeknight participation opportunities.

Wednesday Night Competition
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The introduction of a Wednesday night competition during the 2025/2026 season has provided an
additional playing option for participants seeking flexible midweek competition.

Both Ladies and Mixed sections have successfully commenced. While still developing in size, early
participation numbers and player feedback indicate strong potential for future growth.

This competition has also created valuable opportunities to develop new umpires and expand the
supervisor workforce.

Friday Morning Competition

The Friday morning Ladies competition has experienced renewed growth, allowing for the
reintroduction of multiple timeslots and increased court utilisation.

The competition continues to provide a positive playing environment that balances social
participation with competitive opportunities and remains an important daytime offering for the
community.

Sunday Night Mixed Competition

The Sunday night Mixed competition remains well supported, attracting teams from both within
the Association and surrounding areas.

Efforts to recruit and accommodate additional teams throughout the season have contributed to
maintaining competition balance and scheduling effectiveness.

Walking Netball

Walking Netball has continued to expand across both Tuesday evening and Wednesday morning
sessions.

Increased team registrations and participation numbers reflect the success of targeted promotion
and the positive response to this inclusive format.

Competition structures have been adapted where required to ensure all teams have meaningful
participation opportunities, including varied finals formats designed to maximise engagement.

Boys Competition

The Boys competition has transitioned to being conducted exclusively on Friday nights throughout
the 2025/2026 season.

The competition continues to provide a unique and important pathway for male participants within
the region. Feedback from players, families and coaches has been positive, particularly regarding
the competitive standard and improved umpire allocations.

The Association remains committed to further developing boys' participation and aims to establish
a dedicated working group or committee to support growth across additional competitions and
representative opportunities.
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NetSetGO Program

The NetSetGO program continues to operate successfully on Saturday mornings, supported by a
dedicated coordinator and assistants.

Holiday clinics have remained an important engagement strategy to introduce new participants to
netball and strengthen transition pathways into club and competition environments.

Throughout the year, approximately 80 participants progressed into the ‘GO’ modified competition
program, supporting long-term player development and retention.

Annual Tournament

The Annual Mountain District Netball Tournament continues to be a flagship event for the
Association.

Strong registration numbers from both local and regional associations highlight MDNA’s reputation
as a well-organised and welcoming tournament provider. The event continues to support
competitive excellence while fostering community connection.

Angela Wuttke
Competitions
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Saturday Competition

Winter 2025

Our Saturday season started strong with 183 teams registered, very comparable to last year. Our

open sections continued to show growth, and our junior sections exhibited a considerable amount

of interest. A-Grade and A-Reserve continue to prove viable and competitive.

SATURDAY WINTER GRAND FINAL RESULTS

Home | Away

Home Away Division Score | Score
Lysterfield Black FTG Blue Opals 13/U 13/1 43 22
WS Robins EMERALD Rosellas 13/U 13/2 40 22
Hills Guardians Belcoma Fruit Tingles | 13/U 13/3 28 25
FTG Teal Blue Lysterfield Silver 13/U 13/4 19 29
South Upwey Saints St. John's Emeralds 13/U 13/5 20 11
FTG Crystal Blue BPNC NINJAS 15/U 15/1 35 22
The Hills Limas BPNC ATHENAS 15/U 15/2 42 32
Boronia Minas St. John's Rubies 15/U 15/3 42 26
Selby Sapphires Belcoma Jaffas 15/U 15/4 35 21
South Upwey Sapphires Lysterfield Black Pool

Pool A A 18/U 18/1 37 25

Boronia Fewson Pool
South Upwey Swifts PoolB | B 18/U 18/1 37 26
South Upwey Sizzlers Rowville Rubies 18/U 18/2 51 16
Boronia Kidd Belcoma Oreos 18/U 18/3 6 29
BPNC WARRIORS FTG Blue Sapphires Open A Grade 46 39
Open A
WS Sandpipers Boronia Battaglia Reserve 33 38
South Upwey Storm Fairpark McKenzie Openl 25 33
South Upwey

FTG Slate Blue Scorchers Open 2 31 28
BPNC SPARTANS WS Ravens Open 3 26 23
SFCNC Kookas Boronia Feeney Open 4 17 8

Spring 2025

Our Spring season remained a similar size to the winter season, with 185 teams registered. This
season we had 3 Prem divisions which continued to be competitive, Prem 1 in particular and junior
participation remained consistent.
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SATURDAY SPRING GRAND FINAL RESULTS

Home | Away

Home Away Division Score Score

FTG Blue Opals Belcoma M&M's 13/U 1 28 22
Boronia Barlow EMERALD Rosellas 13/U 2 23 8
SFCNC Swifties The Hills Siena 13/U 3 7 17
EMERALD Waratahs Selby Kookaburras 13/U 4 21 7
South Upwey Saints St John's Emeralds 13/U5 21 12
WS Kookaburras The Hills Saints 13/U 6 12 10
FTG Crystal Blue Bpnc - Ninjas (*A_A*) | 15/U 1 30 21
FTG Midnight Blue Lysterfield Black 15/U 2 14 15
FTG Steel Blue FTG Cyan Blue 15/U 3 28 14
The Hills Guardians Selby Sapphires 15/U 4 0 0
Fairpark Christie SFCNC Serpents 15/U 5 26 25
Lysterfield Black Rowville Diamonds 18/U 1 34 23
Rowville Rubies FTG Blue Diamonds 18/U 2 17 29
St Andrews Rebels Belcoma Oreos 18/U 3 26 25
Rowville Taipans Fairpark Jones Openl 25 24
WS Darters Fairpark Carnell Open 2 44 12
Fairpark Mitchell Selby Stars Open 3 31 13
EMERALD Rebels FTG Turquoise Blue Open 4 22 29
Bpnc - Warriors :) Tigers Open Premier 1 42 27
South Upwey Sapphires WS Kestrels Open Premier 2 31 22
FTG Navy Blue South Upwey Stealers | Open Premier 3 25 27

Tournaments 2025

We only hosted 1 tournament this year, with a total of 97 teams — however we also hosted the
Central East Association Championships run by Netball Victoria, which saw a further 85 teams use
our venue.

Our Annual Tournament saw 97 teams enter — a considerable increase on the previous year’s 71.
The tournament ran smoothly again, with live scoring continuing to be effective in the running of
the event. The number of teams entered were:

24x Under 11s,
28x Under 13s
20x Under 15s
10x Under 17s
5x Open Mixed

ANNUAL TOURNAMENT GRAND FINAL RESULTS
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Home |Away
Home Away Division Score [Score
SACSNA - 13 under open  |Waverley Night Rep 13-1 [13/U 13a 17 9
Altona 3 Banyule 13/2 13/U 13b 7 16
Banyule 13/3 HCNA 13WHITE 13/U 13c 17 6
SACSNA - 15 under open  |Banyule 15/1 15/U 15a 15 9
SACSNA - 15 under reserve |Waverley Night Rep 15-2 [15/U 15b 6 5
Altona 5 Banyule 15/3 15/U 15c¢ 15 8
Altona 6 Manningham 15-3 15/U 15d 16 7
Altona 7 Open EUN 17-1 Open 17/U 17/Under Open 11 8
EUN 17-3 Res FDNA 17-2 Opals Res 17/U 17/Under Res 6 5
Ballin' Banter Netty McNetface Open Mixed A/1 11 6

Riley Swankie

Administrator

Mountain District Netball Association

Annual Report 2025



Indoor Competitions

Indoor competitions for MDNA saw significant growth in 2025 with all competitions

growing in participant registrations on Netball connect.

Monday Night competition

Monday night competition ran a Winter and Spring Competition in 2025 with a total of
350 participants registered to the competitions with 14 teams entered in Winter and 19

in Spring.

Tuesday Night Walking competition

Tuesday night walking netball competition had 13 teams in both Winter and Spring with
a total of 219 participants registered for the competitions.

Friday Morning Ladies competition

Friday morning ladies' competition saw 7 teams entered in both Winter and Spring with a

total of 125 participants registered to the competition.

Friday Boys — Spring

Friday boys ran over Term 3 and 4 in a fast five layout. We had 4 teams entered with a

total of 32 boys registered.

Sunday Night Competition

Sunday night competition ran both Winter and Spring competition in 2025 with a total of
329 participants registered to the competitions with 16 teams entered in Winter and 14

teams entered in Spring.
NetSetGO

NetSetGO ran in line with our Saturday competition on court 2 from 8.30-9.15am. We

had 82 participants over the year, with many heading off to play in clubs from 2026.

Walk-in and play Walking netball program

Our Wednesday morning walk-in and play program continued to be a success in 2025
with many ladies coming together to play walking netball and have morning tea

afterwards. It is such a joy to see them out on the court playing the game they have
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loved growing up. With thanks to the canteen, we have been able to run this program

completely free for participants with a gold coin donation for morning tea.

2026 and beyond
MDNA now run a competition on every day/night apart from Thursday. We have
successfully started our new competitions on a Wednesday evening - ladies and mixed.

They are small, but we anticipate growth as the year goes ahead.

All competitions are running live scoring to allow for live up to date ladders, scores and
ease of administration. All teams, supervisors, umpires have taken it on board and all
competitions running efficiently. We will continue this process. We have onboarded a
couple of new supervisors into MDNA competitions, as well as new faces into the

umpiring pool, with great feedback from teams.

Emma Griffiths
Administrator
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Umpiring Report
2025 was a year of growth, change, and strong community spirit for Mountain District umpires.

A sincere thank you to all our umpires, umpire mentors, and everyone involved in Mountain District
umpiring — Karen Bennett, Jennifer Madden, and Amy Kiker. Your dedication and commitment
throughout the year have made a meaningful impact, and we look forward to building on this
momentum in 2026.

New Umpires and Umpire Mentors

In 2025, we held two New Umpires Workshops — one for the Winter season and one for the Spring
season. This was a team decision based on the 2024 season and the difficulties managing the new
umpires and mentors — 3 groups were hard to manage after their initial 8 weeks. Through these
workshops, 32 new umpires learned the fundamentals of umpiring and stepped onto the court
feeling confident and empowered. A huge congratulations to all the new umpires who completed
the workshop across 2025!

In 2025, all new umpires were still required to complete both the Rules of Netball Theory Exam and
the Foundations Umpiring course before enrolling into the workshop, to ensure they step onto the
court with confidence and the necessary knowledge.

Our dedicated team of umpire mentors once again played a vital role, giving up their Saturday
mornings to guide, support, and encourage our developing umpires. It was fantastic to see an
increase in mentor involvement this year, and we hope this continues into 2026.

Umpire Pathways

Throughout 2025, Mountain District remained committed to developing umpires along their
officiating pathway. This resulted in eight umpires achieving their C or B Badge —an outstanding
accomplishment.

Congratulations to:

e Hayley Alipan — B Badge

e Georgina Harradine — B Badge
e Hayley Smith — C Badge

e Carla Ventakya — C Badge

e Elizabeth Collins — C Badge

e Ebony Wuttke — C Badge

e Elyssa Trott — C Badge

e Aarohi Kulkarni — C Badge
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The Umpiring Team will continue to prioritise pathway development and create opportunities for
more umpires to achieve accreditation as they are ready.

Umpire Growth and Retention

MDNA experienced strong growth in umpire retention throughout 2025. We welcomed back
returning umpires and introduced new officials from other associations.

As we move into the Winter 2026 season, the rapid growth of the association has presented some
challenges—particularly in securing experienced umpires for later timeslots during the opening
rounds.

Looking Ahead to 2026

In 2026, our focus remains on strengthening the sense of community within the MDNA umpiring
group and continuing to build the “Team White” culture.

We are excited to introduce the MDNA umpire polo, which will be provided free to umpires who
officiate a minimum of eight weeks during the season. Additional uniform options, including jackets
and jumpers, will also be developed and made available for purchase.

We will continue using the Time Umpire allocation platform, which significantly improved
availability submissions and allocation efficiency in 2025. With further upgrades and new features
expected in 2026, we anticipate even greater improvements in communication and scheduling.

Amy Kiker
Umpires Allocator
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Player Pathways Report
“I love the dress, but I love the way Ranges play more.”

This sentiment perfectly captures the culture we are building. While our branding and identity are
strong, it is our brand of netball—disciplined, skilled, and competitive—that truly defines us. As we
look back on 2025 and ahead to 2026, it is clear that Ranges is no longer just a participant in the
pathway; we are a destination.

2025 Spring Season Conclusion

Lead by Head Coach Tim, The 19U SSNS Team delivered an exceptional campaign, finishing 3rd in
the elite Division 1 series. After bowing out in the Semi-Final to the eventual winners by a mere 4
goals, the team proved they can compete with the best. Notable victories against VNL Licensees—
including Casey Demons, Peninsula Waves, and Nth East Blaze—as well as local heavyweight
Gippsland Storm. On the back of a strong 2024 result this confirms our program as a preferred
choice for athletes seeking a legitimate Netball Victoria VNL Pathway.

VNL Athlete Elevations

Our success is best measured by the progression of our players. To date, Ranges has elevated 8
athletes to the Victorian Netball League:

2024 Athletes 2025 Athletes

Tegan Bethune Mia Arnburger
Jasmine Hamilton Tasha Currie

Ashleigh Matthews Bonnie Panetta
Jorga Wragg Olivia Oracz

2026 Coaching Highlight: A special mention to Brie DeJong, who served as the VNL 19U Reserves
Coach for Nth East Blaze, further strengthening our VNL ties.

Representative Teams Growth & Coaching Excellence

The wider netball community has taken notice of our trajectory. Athletes are now electing to leave
their current associations specifically to play Saturday Netball at MDNA to access the Ranges
program. This growth is backed by our 2025 on-court results: 7 of our 10 teams reached the 2025
Waverley finals, including a Premiership for the 13.2s led by Coach Emma Griffiths.
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Coach Pathways

We continue to invest in our people. Congratulations to Brie DeJong on receiving her Advanced
Accreditation—a significant milestone. We also celebrate Emma Griffith, Sarah Riddell, and Donna
Maro, who all successfully attained their Development Accreditations.

Ranges Representative Team Awards

In 2025, we launched the Ranges Representative Awards, which were presented during our End of
Year Celebrations. Congratulations to all the recipients of these awards.

Ranges 2025 - Most Valuable Player

19/1 - Jasmine Hamilton
19/2 - Madeleine Carter
17/1 - Ava Griffin

17/2 - Rubi Van Der Schoot
15/1 - Isla Stubbs

15/2 - Lauren Holley

13/1 - Alia Reynolds

13/2 - Emma Schonewille

Ranges 2025 — Players Player (Voted by Team)

19/1 - Jasmine Hamilton
19/1 - Mia Arnberger
19/2 - Madeleine Carter
17/1 - I1sabel Robinson
17/2 - Charlotte Koster
15/1 - Charlotte Hare
15/2 - Hannah Makin
13/1 - Lexi Burgess

13/2 - Ellie Makin

Ranges 2025 — Coaches Award (Voted by Coaches)

19/1 - Olivia Mitchell
19/2 - Mieke Neumann
17/1 - Taylor Hamilton
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17/2 - Mia Fleming
15/1 - Sienna Beck
15/2 - Evangeline Ryan
13/1 - Harper Miller
13/2 - Chloe Varney

Player of Finals Series

19/1 - Mia Arnberger
13/2 - Matilda Church
13/1 - Lilly Griffiths
15/2 - Milla Puddy

Ranges Spirit Award Winner — Zara Handley. Awarded to a Ranges player who demonstrated

dedication, commitment and contributions to Ranges Representative Program.

Development Pathway: Future RANGES

The 11U program remains a vital link. By focusing heavily on technical fundamentals, we realized
significant gains in 2025. These athletes are graduating into 11U and 13U programs with the
"correct" habits. We maintain that without mastering fundamentals at the 11U level, subsequent
skill acquisition becomes increasingly difficult.

2026 RANGES Snapshot

Team Expansion

The 2026 season sees the return of the Open Team, comprised of competitive young athletes
currently holding their own in Section 2. We have also launched the 13U RANGES Development
Team, led by Emma Griffith, providing greater depth for our emerging talent.

Current Performance

Early 2026 data is promising: 5 of our 9 teams currently sit in the Top 4. Recent success at the
MDNA Tournament, with three teams making finals and the 13.1s winning their division, suggests
this will be our most successful year of growth to date.

2026 Coaching Structure

e Head Coach: Tim Smith (Elite/Adv)
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Open: Sam Robinson (Dev) / Asst: Brodie Smith (Inter)
19.1: Travis Pretty (Inter) / Asst: Macey Ryan (Inter)
19.2: Sam Archbold (Inter) / Asst. Donna Maro (dev) / Asst. India Phillips
17.1: Brian Neate (Inter)

17.2: Bill Wutke (Dev)

15.1: Dani Colosimo (Dev) / Asst: Bec Florentine

15.2: Donna Maro (Dev)

13.1: Emma Griffiths (Dev)

13.2: Kayla Pratt (Dev)

13.3 (Dev): Emma Griffiths (Dev)

11U Head Coach: Tim Smith

11.1: Jenny Block (Dev)

11.2: Sarah Riddell (Dev)

Club Engagement & A Note on Fundamentals

Following our successful player clinic, we will soon offer combined player and coach clinics, with
further details to be released via Netball Connect.

Strategic Priority: Sport is currently facing a "coordination crisis." Screen time and a lack of
casual outdoor play have impacted the basic ball fundamentals of young athletes. | urge all
member clubs to prioritize high-repetition footwork, passing, and catching. Advanced
"Vixen-style" drills have no place at club practice if the basics are failing. Let’s ensure our
athletes can catch, pass and not step before they look to acquire further skills

All the best for the season ahead.
Tim Smith

Head Coach,
RANGES Netball
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2023 - 2025 Strategic Plan Update

In 2022, the MDNA received a grant from Netball Victoria to conduct a strategic plan using the
Sports Community organisation.

Consultation took the form of an in-person workshop held in September 2022, where all
association stakeholders were invited to attend and contribute. There was an excellent turn out,
represented by committee, umpires, players, parents, and Knox City councillors.

Attendees contributed their ideas and visions for MDNA into the future. Feedback was also
collected via email and phone interviews for those who could not attend the workshop.

Listening to the community was the priority for the strategic planning committee and their
feedback has formed the basis for this plan.

The strategic plan was finalised by the end of 2022, and in time for a new Board Structure to be
elected in May 2023. In 2025, the board consolidated into its third year of operating with the new
structure, where all board positions held a portfolio. The idea of these portfolios are that each
board member can recruit and develop volunteers in their area.

The Board generously contributed a significant amount of time throughout 2025, not only within
their individual portfolios but also by supporting one another and assisting with a wide range of
operational activities across the association. Members are encouraged to review the Strategic Plan
and the progress achieved during 2025. The table on the following page outlines the original Action
Plan items together with a brief summary of the progress made against each objective.

A key priority within the Strategic Plan is the recruitment of additional volunteers. Increasing our
volunteer base helps to share the workload and strengthens the sustainability of the association.
Just as importantly, new volunteers bring diverse perspectives, fresh ideas, and greater connection
within our netball community. We warmly encourage all members to become involved in whatever
capacity they can. We are an inclusive organisation and welcome anyone interested in contributing
their time and skills.

Finally, | would like to acknowledge and thank my fellow Board members for their ongoing support,
commitment, and hard work throughout 2025. The Board brings together individuals with a wide
range of perspectives and experiences, and this diversity has helped create a collaborative and
inclusive environment that has been a pleasure to be part of.

Marissa Rafter
Secretary
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Strategic Plan — Specific Action Plan 2025 Progress

Advancing Sustainably

1.1 To adopt the Netball
Victoria Model Constitution.

Adopted at Special General Meeting during 2022.

1.2 To develop a new Board
Governance Structure, including
portfolio responsibilities and
role descriptions.

2025 commenced with an 8-person Board given the general
(previously coaching portfolio) was unable to be filled. The
Umpiring portfolio member stood down in May 2025, and the
Ranges portfolio member stood down in October 2025, so the
Board is currently operational with 6 Board members.

With less than the desired number of Board members present
all the remaining portfolio still operated above expectation and
achieved required outcomes for the association. The additional
workload did however need to be absorbed which is unlikely to
be sustainable long term, therefore the new strategic plan
should consider the portfolios again with fresh eyes to ensure
that the structure is serving the association appropriately in
whatever fields it deems important. And again, recruiting
volunteers remains to be one of the greatest challenges for the
association. Most people willing to volunteer have done so at a
member club level, so attracting volunteers at the association
level can be challenging.

1.3 To develop a 3-year budget
forecast to assist in planning
future programs

A 2025 budget was set during 2024, along with a Ranges
budget. Close monitoring of actual results to budget each
month is important in 2025 to ensure we continue to be
financially sound.

1.4 To develop a shared cloud-
based storage solution for
association documentation and
communication; transition of
historical information

In 2024 MDNA was able to obtain a grant from Microsoft to
fully fund the use of the suite of MS Office products and
emails. Board members have been using a new shared file
structure to ensure all MDNA documents are maintained in
one place.

1.5 To develop a Risk
Management Register.
(Including a review of financial
controls)

Ongoing. MDNA adheres to match day risk compliance in terms
of safety. Further work still required in developing a risk
register of all other risks to the association.

Financial Administrator (Alicia Whitehead) appointed in 2025
and Child Safety protocols have been tightened so that risk has
been managed

1.6 To review all required
policies and establish a roster of
implementation and review
dates.

During the 2025, an addendum to the bylaws was provided and
published on the MDNA website.

Throughout 2025, the Administration team maintained a
register of proposed amendments and sections requiring
further clarification. This register has been informed by
feedback from association members as well as issues identified
by the Board as they arose. The board plans to review and
publish updates in 2026.
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Spectator Code of Conduct that was ratified in 2024 was
reviewed.

Complaints Management Processes were also reviewed in
collaboration with NV’s tightening of complaints handling and
child safety processes.

1.7 To ensure the association is
compliant with Child Safe
measures as required by law.

2025 — Court Supervisor trial was hugely successful, so they are
now permanent members of the Saturday competition team
ensuring a safer, more communicative environment for the
netball community. NV bought in Complaints Managers and
Child Safety Officers for every Club and facilitated training and
information sessions online to help educate these volunteers.

1.8 To review the Bylaws to
ensure best practice.

See 1.6 - 2025 saw a bylaw addendum following concerns
specific to finals bylaws. Some other issues have been raised
over the last 12 months so the Board is looking at having a
review to see what may need to be amended or updated.

1.9 To develop a new
presentation format for the
annual report — A celebration of
the season, including all award
winners, photos etc; ensure it is
shared on the website.

Completed in 2024

1.10 To develop a facilities plan,
liaising with KCC to ensure the
best facilities for our members.

Ongoing. Given the facilities are owned by Knox City Council
(KCC), we must work together to achieve our goals. We are
consistently in discussion with KCC to advance our ideas.

The Long-Term Hire Agreement between KCC and MDNA is still
in development, and we hope to have fully executed in 2026

1.11 To actively seek and apply
for grants to progress our
association.

We were awarded a small grant in 2025 for approx $5000 for a
Split System Air conditioner for the Canteen — It has been very
difficult to be successful with grant applications given the
Association’s financial situation.

Advancing our People

2.1 To conduct a full review of
Umpire operations, focusing on
umpire recruitment,
development, and retention.

The Umpiring board member was instrumental in coordinating
Umpiring team meetings to achieve these goals. It has been
impressive to see the progress made from the full umpiring
team in this space.

2.2 To upskill and support our
coaches, both at a club level
and representative.
Development in both soft skills
and netball specific coaching.

Two coach development workshops were delivered during the
year, facilitated by MDNA Head Coach Tim Smith. We also
introduced a Ranges U13 Development Squad, and the Future
Ranges Program continued to run successfully.

Throughout the season, Ranges coaches were supported,
upskilled, and new coaches were recruited to strengthen our
coaching group.

2.3 To conduct a full review of
the representative program,
focusing on improved talent
identification for recruitment,
improved training, and
competition level for retention;

With the support of Head Coach Tim Smith, the program has
attracted players back to and across to the association.

Future Ranges continues. 13U Development squad initiated for
2026. Elevate program to commence in 2026
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improved support for delivering
players to future pathways.

2.4 To develop a community of
volunteers, tapping into
expertise of our members.

In 2025 it continues to be difficult to attract volunteers. We
have 4 wonderful volunteer Head graders. Ranges Rep parents
continue to help on the Sat BBQ, Fundraising events and
tournaments.

2.5 To review how best to
proactively support our
member clubs in fields of
governance assistance;
coaching; recruitment.

Ongoing.
During the year, clubs were consulted more at delegate
meetings for ideas.

Advance Our Game

3.1 To review the current
competition offerings with the
aim of expanding our player
base to more inclusive options
such as

e  Walking netball

e Boys’ netball

e Mixed Netball

e Fast5
e Rock Up Netball
e NetSet Go

e All Abilities Netball

2025

e NetSetGo saw a new coaching team that has increased
interest in the program, enrolment numbers are up.

e Tuesday Walking netball competition and Wed rock up

e Ladies Monday night and Friday morning

e Mixed Sunday night

e Boys Friday afternoon

In 2026 we have Ladies and Mixed on Wednesday nights. Riley
also started a new boys comp

3.2 To review the Saturday
competition timing and
structure; from A Grade; Open
to Mods.

Ongoing.

A comprehensive review of the Saturday competition’s timing
and structural framework is undertaken at the commencement
of each Winter and Spring season to ensure alignment with
operational requirements, participant needs, and the ongoing
improvement of competition delivery.

3.3 To investigate the
opportunity to get netball
clinics into local schools,
potentially partnering with
SEDA or RSA to do so.

Netball Victoria run a Sports School program for Netball but
acknowledge more needs to be done in this space

Advance our Brand

4.1 To develop a new website
that fits the needs and
information requirements of
our community and beyond

Achieved.

The new website was launched on 23 Feb 2024, in time for the
commencement of the Winter 2024 season.
www.mdnanetball.com.au

Ongoing maintenance of the website requires to be
undertaken throughout the year to ensure all information
remained current, accurate, and consistent with organisational
communication standards.

4.2 To develop a new look and
logo for the association to
freshen its marketing appeal

Achieved.
Additionally in 2025 New umpiring tops that follow the same
branding were provided to all MDNA umpires.
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https://www.mdnanetball.com.au/

4.3 To develop a marketing Achieved.
brochure outlining sponsorship | Rise Healthcare and Stay Tuned are our major sponsors.

opportunities for local A brochure and program for rep players to attract personal
businesses sponsorship for their player fees was also achieved.

4.4 To develop a Achieved.

communication policy for Communication policy was updated and presented to clubs.

communicating with our
members and stakeholders
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